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Ko

Honumuka

no I pynne komnanuii
Nitol Solar

NITOWL solar for Life

Hawa Muccus - Mvi cmpemumcst nogbicumes Kauecmeo Jeusnu moodet, coedunas 6ozamcmeo 3emau, snepauto
Conanya u avicokue mexsonozuu

Hawe sudenue (yenv) — cozdanue u HenpepeiGHOE PAIGUMUE COEPEMENHO, BLICOKOMEXHONOSUYHOL KOMPIAHUY,
komopas 6vina Gvl 0OHUM U3 AUOEPOB MUDOBOZO PHINKQA CONHENHOU IHEP2e MUK

Hawa cmpame2us - ycnewnas peanu3ayus NOCIMANeHHbIX HAMU Yeneti 603MONCHA RPU CONeMAaHUU
UHHOBAYUOHNBIX MEXHOAO2UU, PECYPCHBIX RPEUMYILECE, FKONOZUNECKU OMBEMCMBEHHOT 0EAMENLHOCIY U
ROCMOAKHO20 PA3BUMUSL KAOPOBO2O NOMEHYUARQ

Jng peanu3anHH CTPATErHH MBI HAMEpeHbI:

1 BHeapuTh M nomnepxuBaTh B paboveM COCTOAHHH, TOCTOAHHOM YNYHLUEHWH €AMHYIO KOPTIOPAaTHBHYIO HHTErPHPOBAHHYIO
CHCTEMY YNPaBIICHHMA, BKMIOYAIOULYI0 B cebA CHCTEMY YNpABNEHMA KAYECTBOM, CHCTEMY YNpaBiieHHA 3KONOruel, cucremy
YNpaBeHHA NPOMEILLICHHOA GE30MacHOCTBIO H 0XpaHOi TPya, CHCTEMY BHYTPEHHETO KOHTPONS H YNPaBlicHHA PUCKAMH.

2 TIOCTOSHHO WAEHTH(HUMPOBATE DHUCKH, C KOTOPHIMH CBS33HAa NEATENBHOCTh KOMIAHMH, BHENPATh  PE3YNBTATHBHBIE H
3¢(EKTHBHbIE METOIbl YNPABACHHS PHCKAMH HAa COOTBETCTBYIOUIMX YPOBHAX KOMMAHHH, C LIENBIO beicTporo M rubkoro
PEArupoBaHHS HA MOCTOAHHO MEHAIOWHECS BHEIIHME YCIOBMA, OOECieYHBAas TEM CaMbIM  pasyMHYIO YBEPEHHOCThL B
JIOCTHXXEHHH KOMITAHHEH MOCTaBNEHHBIX Nepen Hel uenci.

3 HenpepbiBHO COBEpPLIEHCTBOBATE H YJY4WATh PE3Y/NbTaThl AEATENBHOCTH MOCPEACTBOM BOBIEHEHHS NepcoHana KOMMaHHH B
npolecc  ynpaBneHHs PHCKAMH, [IOBEJEHHA M TOBBIIEHHS CTEMNEHH OTBETCTBEHHOCTH 32 pealH3yeMble NpOLecChl,
MOHHTOPHHIA KIHOUEBbIX CTIEKTOB, NEPHOAHYECKOH OLIEHKH PE3YNILTATOB CHCTEMBI YTIPABIEHHS PHCKAMM.

4 MHHMMHIHDOBATE PHCKKM BO3HMKHOBEHHS HHLIMAEHTOB, CIy4aH NPOW3BOACTBEHHOTO TPABMATHIMA, BO3HMKAIOLIME NPH
MPOBEACHUH HHAHBUIYANBHBIX HCMBITAHHIA 060pYA0BaHNA ¥ KOMMNJICKCHBIX ONpOGOBaHNii O6BEKTOB, MPOMIBOACTBE MPOAYKLMH
MyTeM paspaboTKH MEPOTIPUATHH MO HX CHIKEHHIO H YCTPaHEHHIO MIPHYHH HX BO3MOMKHONO BOIHHKHOBEHHS.

5 [leHcTBOBaTE B COOTBETCTBHH C 3aKOHOAATENsCTBOM P® B obnacT Kauectsa, OXpaHbl OKPY’KaIollled cpenbl, NPOMBILINEHHOH
6€30MacHOCTH W OXPaHbl TPY.Aa, YIIPaBNeHHA PUCKAMH H HHBIMH HOPMaTHBHO-NPABOBLIMM AKTAMMU.

6 Henpepbieno 0Gy4aTh M pPa3BUBATL COTPYAHMKOB OpPraHM3aLMH, OGECMEYHBAS WX KOMIETEHTHOCTH, HeobXoauMylo s
YIYUILEHHUS Ka4€CTBA NPOH3BOAHMEIX paboT.

7 TlocTOANHO COBEPLIEHCTBOBATE ACATENBHOCTD OPraHH3aLMK YTEM BHEAPEHHS COBPEMEHHBIX TEXHONOTH.

8 ®opMHpoBaTE  NONTrOBPEMEHHBIE NAPTHEPCKHE B3aMMOOTHOLIGHHA ¢ MOCTABLUMKAMH, rapaHTHPYIOLIHMH  KauecTBO
MOCTABAAEMBIX KOMILIEKTYIOUIHX, MAaTEPHANOB, YCAYT,

9 HudopmupoBaTe MO  BONPOCAM  HHTETPHPOBAHHOH  CHCTEMBI ynpapieHHs pabOTHHKOB OpraHMsallii W JpYrHX
3aHHTEPECOBAHHBIX CTOPOH.

10 IlpoBoauTL  BeecTOpOHHHH  aHanM3 TpeboBaHWi noTpeBuTeneli  npoayKUMK, ycnyr AN NOBBLILUEHWS YPOBHA  HX
YAOBJETBOPEHHOCTH.

11 OBecneduTs cOXpaHHOCTE HHGOPMALIMH, 4 TaKKe DHIHYECKYIO OXpaHy OGBEKTOB 1 MarepHalibHbIX aKTHBOB, ABAIOLIHXCA cob-
CTBEHHOCTBIO KOMNAHHHM, C LEJIbIO TIPeAYNpexaeHHs HaHeceH!s el yepba.

12 Perynapuo oCyliecTBNATL BHYTPEHHMH ayJHT MHTErPMPOBAHHOH CHMCTEMbl YNPAaBICHMS C LEABIO NPOBEJIEHHA OLIEHKH
COOTBETCTBHA AEATEILHOCTH H BLISBIEHUA 0bnacTel 1ia ynyqineHus.

llpuoputerHpiM  Hanpasnenuem aesteabHocTH [pynnbt  womnamuii  Nitol  Solar SABISETCH  CO3JaAHHE
BBICOKOTEXHOJIOTHYHBIX MOIHOCTeH H OPraHHU3IAUHA NPOH3BOACTBA NPOAYKUHH JA5 HY COMHEYHOH YHePreTHKH.

PykoBoacTBO KOMNAHHH B NOJHOH Mepe OCO3HAET, YTO AEATENLHOCTh OPrAHH3ALUMH CBS3aHA ¢ BHEIUHHMH H
BHYTPDEHHHMH DHCKAMH OH3Hec-mpoleccoB, ONACHOCTAMH H pHckaMu B oGaacru IIBHOT W ¢ Bo3aeiicTBHeM Ha
Okpyxawourylo cpeay. B cayuae BOIMHKHOBEHHS KOHQIHKTOB HHTEpPECOB B WHTErpHPOBAHMOH CHCTeme yrpaBieHHH,
KOHQUIHKTLI PA3PEINAOTCH HA OCHOBAHHH PEICHHS TeHepaNbHOTO AHpexTOpa. Bricwee PYKOBO/CTBO NPHHHMaeT Ha cebu
OTBETCTBEHHOCTH 3a pasebsicHenHe IoMTHKH u NoBenenHe ef X0 MEPCOHANA KOMNAHHH M APYTHX 3AHHTEPECOBAHHMBIX
CTOPOH.
Buicuiee pykoBoacTee HaMepeHo obecneuHTs Bhl[}kﬁ;lm IMoanTHkn nocpeacTBom obecnedeHHs BCeMH
HEOOXOIHMBIMH PeCcYpCaMH COOTBETCTBYIOIIHX COTPYAHH a Tamjcnoenpemeuuym akTyaanzauHo Moawruku.

/. _ 24.02.2010r.

P Hcnonuurensunit nupekTop
I'pynnel komnaunii Nitol Solar
J.B. Koreuiko

(noanwce)
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